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Canadian COVID trends

https://www.scribd.com/document/455707368/Canada-coronavirus-outbreak-Public-Technical-Briefing-April-9



https://www.canada.ca/en/public-health/services/diseases/2019-novel-coronavirus-infection.html?topic=tilelink



1. Preserve critical functions

2. Suspend non-emergency functions

3. Reduce shelter populations

4. Preserve lifesaving practices 

5. Handling COVID-19 exposed animals

5 critical takeaways for shelters in the COVID era 



1. 

Preserve 
critical 
functions



“The time for 
half measures 
is over. History 
will not forgive 
us for waiting 
an hour 
more.”

Critical functions

• Designate animal control, animal shelters, 
and veterinary clinics as essential services

• Law enforcement assistance

• Injured and sick strays

• Cruelty and neglect complaints

• Dangerous dog complaints

• Protective custody

https://www.nacanet.org/naca-statements-on-covid-19/



2. 

Suspend 
non-
emergency 
activities



#StayHome

#FlattenThe
Curve

Non-emergency services 

• Non-aggressive stray pickup
• Leash law and licensing complaints
• Barking and nuisance complaints
• Conflict mitigation scenarios
• Trapping and transporting community cats
• Public spay/neuter and wellness clinics
• Replace with telemedicine for foster rechecks, 

medication refills, etc

https://www.wormsandgermsblog.com/

www.nacanet.org



Sample decision tree on emergencies (NJ VMA)

• Is this procedure necessary to save the animal’s life?

• Is it necessary to alleviate pain or suffering?

• Does it prevent zoonotic disease?

• Could it be managed in a way that mitigates COVID risk?

• Does it require use of scarce resources needed for 
critical human medical care?

• Or can this patient safely wait until resources are less 
scarce and human health risks are lower?

https://njvma.org/page/QuestionstoConsiderMakingDecisionsonElectivevsNon-ElectiveCare



Risk-based triage

• College of Veterinarians of Ontario 
• A veterinarian must make a 

judgment call based on the animal, 
the context, their competence, 
public safety and staff safety

• With COVID-19 restrictions likely in 
place for at least another month, or 
perhaps longer, the increasing desire 
to have a list of what can or can't be 
done is growing. Despite the 
demand, the College cannot make 
these decisions on urgent care and 
presenting cases for you.

https://cvo.informz.ca/CVO/data/images/COVID19/riskchartFINAL.pdf



“We were all 
making 
fantastic 
strides and 
this is a 
punch to the 
gut.” 

Spay/neuter is non-emergency

• Essential surgery is for
• Life-threatening, rapid deterioration, permanent 

dysfunction, relief of suffering

• Spay/neuter must be paused to preserve resources, 
protect personnel, relieve burden on healthcare system
• Neuter before adoption  adopt/foster with agreements
• Trap-neuter-return  leave cats in place for now
• Do not euthanize or hold animals in shelter pending 

spay/neuter
• Temporary exemption from NBA laws

https://www.nacanet.org/wp-content/uploads/2020/03/Releasing-Unaltered-
Pets-from-Animal-Shelters-During-the-COVID-19-Pandemic.pdf



“We must 
move faster 
and be 
braver than 
ever before.”

Unprecedented actions to save 
lives as shelter capacity contracts

• Stage an evacuation of 
shelter animals into the 
community

• Curbside/appointment-
based adoptions and 
foster, tele-adoptions

• Urgent pleas to the 
community

• Eliminate traditional 
barriers to placement

https://www.facebook.com/groups/AmPAShelterR
escueSupport/



Preserve 
lifesaving 
practices

https://americanpetsalive.org/



Managing the PPE/supply shortage

• Healthcare system has shortage 
of PPE, sedation drugs, skilled 
personnel

• Preserve supplies for 
emergency use and donation to 
healthcare centers

• Alternatives for recycling and 
homemade alternatives 
https://sheltermedicine.vetmed.ufl.edu

https://sheltermedicine.vetmed.ufl.edu/


Stronger together: This is an unbelievably sad and frightening time. 
We need our vets, staff, clients, and trappers to stay safe, shorten 

this crisis, and be ready to come back to caring for our communities, 
animals and spay/neuter at levels that have never happened before.  



• Identify where nursery 
kittens come in and fix 
all cats from that area

• Support other orgs by 
transporting and 
returning cats to 
outdoor homes after 
TNR

Full circle programs

https://sheltermedicine.vetmed.ufl.edu/covid-19-resources/



Five Dollar 
Fridays

Quick and easy fundraising





Messaging for found kittens

www.kittenlady.org

• If someone finds kittens who are truly orphaned, recruit them 
to foster! 

• Support foster:
• Supplies
• Virtual foster mentor

http://www.kittenlady.org/


Messaging for found kittens





Kitten shelter diversion 

www.operationcatnip.org





Time to scale up the Trap Depot

• Call back traps for inventory, repair, labeling

• Start a fundraiser for a big trap order

• Consider electronic inventory management

EZ-Rent  - www.operationcatnip.org



• 10% discount code through 2020: 
MCC2020

• Gift registry at www.livetrap.com

• Favorites: ROUNDHOUSE1, 608NC, 
KITDT1, 711

http://www.livetrap.com/


Oral contraceptive for female cats

www.acc-d.org

Short-term use of megestrol acetate for estrus 
prevention in cats during Covid-19-related 
cessation of surgical sterilization in the U.S.

http://www.acc-d.org/


When spaying 
isn’t an option

• Megestrol acetate at 0.625 
mg/kg orally once weekly

• Estrus suppression

• Available from 
compounding pharmacies 
as oral liquid

• Affordable and safe 
pregnancy prevention for 
foster and adopted cats 
pending completion of 
sterilization agreements



Community cats

• MA generally used as a 
stopgap while awaiting TNR 
and for hard-to-trap cats

• Has been fed to individual 
cats in canned food weekly 
or as a bulk mix divided into 
plastic dishes 1-2x weekly

• VCPR: Who is the owner? 
How to adapt “herd” health 
concepts?



Community cat case study

• 20 acre government housing complex in Florida

• 1999 to present: managed with TNR and adoption

• MA for new cats (even if sex unknown), hard to trap cats

• One un-trappable cat had 9 litters, then treated successfully with MA 2008-2013

• Colony peaked at 135 and currently at 20 cats

• “The only side effect from the medicine is a positive one: the mom cats start to 
look healthy.”



Are you ready?



Stress and wellness 

• Free webinar from 
Maddie’s Shelter Medicine 
Program at UF

• On-demand at 
https://jessicadolce.com/uf
-coping-with-covid19/

https://jessicadolce.com/uf-coping-with-covid19/


https://mailchi.mp/animalwelfaredigest/subscribe


