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Human Animal Suppotri
Services, a Paradigm
Shift in How Shelters
Care for Animals and
Their People

ELLEN JEFFERSON, DVM
AMERICAN PETS ALIVE!
HUMAN ANIMALSUPPORT SERVICES PROJECT

Why HASS2

We have infractable problems

» 6 million pets enter shelters every year

» _lamiillion Péts,die in shelters in the name of
"population control”

» Modern animal services is built on the separation
of pets from their family
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Why HASS?

We know more now.

> 20%mefieet owners value pets as much as their
human familyamembers

b 92% of loose dogsiare owned

more than 75% of reclaimed dogs are found
within a mile of their home

there may be Sx more adopters than there are
animals in need

accessibility and finances drive pet/family
separation

Why HASS2

» We can envision a better future

We believe that unnecessary
» family separation,
» petinstitutionalization and
» death

must stop being used for companion animals in the
name of population control and public safety.




Why HASS Now?e

» COVID
» Howsinggand Financial Crisis
» Social justice movement

The HASS project solves
problems by....

1. Deconstructing and then re-building animal
services to serve frue need

2. Marrying shelters doing the work with the best
minds in and outief the industry

3. Collecting and using data instead of beliefs

4. Building a policy and decision making framewaork
for all governments to use
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When the project is over,
shelters will be able to
reinvent themselves by .4

Phdecentralizing services to where people and
animals live,

» only sheltering the animals who fruly need it,
p and implementing evidence based programs.
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What does success ook
like?

» Benchmarks met

> KeyaElements Implemented

b hitps://www.youtube.com/watch2v=xaUd0OFetéa
U&feature=emb_logo

Dave Retna » Lost, found and stolen pets in El Paso
20m-Q

Thank you for everyone's advice on this beautiful boy we found on the
4th. Animal service's reached out and the owner have 4 days to claim him
if not he will be able to be adopted out through them. We volunteered to
keep fostering him til then. Thank you again.

2 Comments 5 Shares

D Comment 7> Share




Element: Intake to
Placement

» Pets physically entering the shelter have outcome
pathways idenfified before or at the time Of
intake, so in=shelter length of stay is drastically
reduced.

» Benchmarks:
» LOS by type of animal
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Element: Self Rehoming

How It Works

Create a Pet Prorle

Patcomto be

-

Review Applications
e a2 st Ranorma wil gve you 31

Meet opters
The Rehome feam wil quide you trough &
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Missing a pet?
Text“Lost”to (833) 936-0421

for more information and resources.
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Euthanasia Request

Provide Humane
Euthanasia for pets
with true need

Stable animals can
be seen at wellness
clinic

Parvo

KFT funding (if
available atthe

time)/KFT Specialist

Take in Parvo pets
with true need

L
I_l_l |

Attacked by Animal Euthanasia Request Euthanasia Request
Ml If stable can be seen
at Wellness clinic

Stable animals can
be seen ellness
clinic.

Provide Humane Provide Humane

Stable animals can
be seen at wellness.
clinic

Stable animals can
be seen at wellness
clinic

Element: Foster

» The majority of pets who enter the shelter syStem
are placed in foster homes within hours or/days of
arrival andifester pets are adopted directly from
their foster homes.
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Element: Partnerships

Guifore County Animal Services

GCAS has partnered with Meals on Wheels to develop a pet food|supplies program. Lost month we
defivered over 800 [os of supplies to homebound seniors, and in Qctober we have alreacy added five (3
adaftonal seniors with mulple pets. We have also signed a lease at  locol church, fody, and are
establishing o pet resource office in tlocal community o help with food, supplies, spay/neuter and
humeane educction

19

Element: Community<and
Volunteer Driven

» The community and volunteers are engagedin
every area of operations and play a key role'in
implementaiion and creatfion of HASS.

Obtaining Animal Shelter Records:
A Guide for Advocates
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Element: COVID and*Crisis
Response

» Ensure government services and animal shelters
are prepared to assist the public with the
inevitable effects of COVID-19 and other/crises.

Element: Innovate the
Field:

» The industry undergoes a professionalizatiopfand
IT modernization process to better meet the
heeds of peeple and animals in distress.
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Element: Government
Support:

» Elected officials and government bodies
understand the need and place value onfithe
Services thafhihe Human Animal Support Services
provides, or should provide, through polidy and
budgefting processes.

RECOMMENDED
BUDGET
PRACTICES

A Framework

for Improved

State and Local
Government Budgeting

Element: Equity and
Inclusion:

» There is a systemic approach to increased,
sustainable equity, diversity and inclusion within
the animalwelfare field.

2020-11-12

12



Element: Evidence Based

» Data and research is used to inform practices,
change laws, and help people.

Please join the movement

www.humananimalsupportservices.org/gét-
involved/

) 4

How can I plug in?

Shelter Volunteers Community Members |
J
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